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Project Summary 

In November of 2017, Con Alma Health Foundation awarded (TCC) The Counseling Center, Inc, a 

non-profit 501 (c) 3 corporation, a technical assistance grant.  The grant was awarded in 

partnership with (APS) Alamogordo Public Schools and the (OCJJB) Otero County Juvenile Justice 

Board. The goals of the project were:  

• To strengthen capacity and partnership between the Otero County Juvenile Justice Board, The 

Counseling Center Inc and Alamogordo Public Schools. 

• To provide an opportunity for facilitator certification and training of  The Council for Boys and 

Young men curriculum. This training would give The Counseling Center the additional resources 

needed to expand the Circle programs into our public schools.  

• To purchase a set of the complete program curriculum for The Council for Boys and Young Men 

& Girls Circle programs. 

• To purchase and incorporate the Girls Circle Evaluation Tool Kit and its use in the evaluation of 

our program’s effectiveness.  

We believe this is critical to addressing the mental, behavioral health and well-being of at-risk, 

disconnected youth in our community. The Circle programs are being implemented in Otero 

County as a method of delinquency prevention as it is the goal of continuum boards to 

implement best practice programs that prevent youth from becoming involved in the 

Juvenile Justice system.  

It is noteworthy that initially approximately 90% of OCJJB program referrals came from Juvenile 

Probation. Usually, when a referral comes through Juvenile probation, the youth is already 

involved in the juvenile justice system. Through partnership and collaboration with our schools, 

we have been able to reach youth identified as at-risk due to behavior and other issues, proactively 

in their classrooms. The Circles introduce curriculum that is relevant and applicable to their daily 

lives. The format, approach, and content of the circles address developing healthy peer 

interactions, positive problem solving and resiliency skills.  Through respectful interactions with 

adults, genuine interest, relevant topics, consistency, and diverse and experiential activities 

it is our hope that our youth will learn to self-monitor and self-correct negative behaviors at 

an early age. The In-School pilots, requested by our public schools, now represent approximately 

54% of youth referrals to our Circle programs, most of which occur at this level without the 

involvement of the juvenile justice system.  

Quantitative results include:  

1) The funding covered the cost and expense of bringing a One Circle Foundation Trainer, related 

travel expenses including airfare, lodging, and food for that individual to Alamogordo, NM. 

Additionally, the funding covered the cost of the venue as training was held at the Willie Estrada 

Civic Center, in Alamogordo, NM.  The Training included 2-days and thirteen hours of instruction 

to become certified. The training was open to youth service agencies throughout New Mexico. 

There was a total of three trainees who completed the course for The Counseling Center and in all a 

total of twenty-two facilitators from youth and family agencies across our state were trained and 

certified.  

2) We were able to purchase a complete set of curricula for The Council for Boys & Young Men & 

Girls Circle. Having the complete set allows us to be flexible and meet the needs of our schools by 
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matching the curriculum module to the behaviors and issues being faced by the school staff. The 

complete set included the model surveys for both Girls and Boys and an evaluation toolkit was 

purchased for the Girls program to be used to evaluate program effectiveness.  

3) Youth served during the project period: total of eight In-School Pilots, five at Desert Star 

Elementary, and one each at Oregon and Sierra Elementary Schools. We recently completed our 

first middle school pilot for 7th graders at Chaparral Middle School on December 20, 2018. (Pilot 

Youth served: 8 pilots total of 85 boys/71 girls). 8 sessions each gender, approx. 1-hour ea. circle, 

with circles held twice weekly. Other program youth served (including Juvenile Probation referrals) 

total of 71 Boys and 72 girls, 8 to 10 sessions each gender, approx. 1-hour ea. circle, circles held twice 

weekly. 

Circle Programs in Otero County 

Girl’s Circle & The Council for Boys & Young men were implemented in Otero County as a method 

of delinquency prevention for at-risk youth. The programs are provided  by the Otero County 

Juvenile Justice Board through a State Grant from the (JJAC) Juvenile Justice Advisory Committee. 

The JJAC is a group that is appointed by the Governor and is an advisory group to the (CYFD) 

Children, Youth and Families Department, the Governor and the Legislature. The facilitating 

agency for the Circles is (TCC) The Counseling Center, Inc in Alamogordo, New Mexico and Otero 

County is our supporting Fiscal Agent. We focused our efforts on Alamogordo Public Schools as it 

is our largest school district.  

The sessions take the format of structured support groups that address issues in the context of 

relationship to peers, family, school and community. In Otero County programs, Circles run from 

eight to ten sessions each, with each session lasting from one to one- and one-half hours for each 

meeting. Groups are typically closed to allow youth and facilitators time to build trusting 

relationships as topics can be sensitive gender specific themes. The Facilitators take the groups 

through a format that includes talking and listening to each other respectfully about their concerns 

and interests with activities focused on creative individual and group exercises.   

• The Curriculum modules include: (Girls) Friendship, Being a Girl,  Body Image, Honoring 

Diversity, Mind, Body and Spirit, Expressing my Individuality, Relationship with Peers, 

Who am I?; Paths to the Future, My family, My self . (Boys) Living a Legacy: A Boy’s 

Council Rite of Passage; Growing Healthy, Going Strong, Journey of the Great Warrior, 

Standing together: A Boys Council Journey into Respect. For details and information on 

the Circle Programs (Girls Circle or The Council for Boys and Young Men® ) visit 

www.OneCircleFoundation.org. 

Girls’ Circle is a program that empowers girls  by increasing self-esteem and resilience. Participants 

talk about body-image, friendship, media influence, exclusion, stereotypes, and other issues that 

affect the life of adolescent girls. The sessions foster trust, respect, and self-confidence.  

The Council for Boys and Young Men is a strengths-based group approach to promote healthy 

masculinity development for boys and young men. The council engages boys in activities, dialogue, 

http://www.onecirclefoundation.org/
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and self-expression to question stereotypical concepts about being male in today’s society. By 

promoting valuable relationships with peers and adult facilitators, The Council increases boys’ 

emotional, social, and cultural literacy. Boys can identify healthy and unhealthy ideas about what it 

means to be male.  

The Circle Programs are gender-responsive circle models and interventions that are designed in 

evidence-based principles and practices, incorporating motivational Interviewing, cultural 

Responsivity, strengths-based approaches, and trauma-responsive practices. The Girls Circle® 

model is used as a means for reducing recidivism. It includes the relevance of Relational-Cultural 

Theory – girls’ safe and healthy connection with others which leads to the development of health 

and wellness. Results from two studies conducted by Portland State University, Portland, OR, show 

significant increases in Boys' school engagement, positive impacts in boys' masculinity beliefs and 

high rates of satisfaction among participants. Girls’ Circle and Boys Council are  gender specific 

programs designed to promote healthy attitudes, behaviors, lifestyles and social competence. 

For more detailed and up to date information on the curriculum, research conducted, and 

evidence-based study: go to Onecirclefoundation.org.  

Risk Factors identified in our Schools 

During introductory meetings with the School Staff, our pilot teachers report having students who 

are battling with depression, those making threats of violence, suicide, students with anger issues, 

children being oppositional and defiant, dealing with the negative aspects of diversity issues, 

physical altercations on the playground and youth who are unable to control their emotions. 

Students arrive at school and bring these issues and behaviors into the classroom where they may 

become disruptive and repetitive enough to come to the attention of teachers and staff as early as 

kindergarten and elementary school levels.  

Why incorporate into schools?  

Girls Circle promotes healthy bonding and emotional wellbeing, which leads to improved decision 

making and behaviors. When girls’ emotional stress is lowered, and self-awareness and sense of 

connection increased, behaviors improve. Positive behavior is motivated by positive peer and adult 

student relationships. Boys are motivated by respectful interactions with adults, genuine interest, 

relevant topics, consistency, and diverse and experiential activities to learn to self-monitor and self-

correct behavior. Pro-social skills and behaviors are fostered as social-emotional needs are met. 

Students are motivated to attend through relationships that are caring and consistent, and topics 

that are relevant and applicable to their daily lives. The format, approach, and content of the circles 

address developing healthy peer interactions. Peer group experiences build upon acceptance and 

reject exclusion, humiliation, making assumptions and stereotyping. 

Our project was focused on utilizing partnerships to build the capacity of Otero County youth by 

offering services and programs that promote resiliency and positive youth development which 

should ultimately result in stronger, healthier families and community. The One Circle small group 

settings provide an opportunity for relevant youth group discussion on gender-based issues. These 
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programs support the core need of all youth to have an emotionally safe setting and structure to 

discuss socially challenging issues that they face every day with the added benefit of being guided 

by a certified, trained facilitator. In many cases when our Circles are held in school, the 

assigned school counselor will also sit in as a member of the Circles. This gives the added 

benefit of helping youth to develop stronger relationships with "trusted adults" that should 

follow them throughout their school-year.  

Holding the pilots in the classroom removes some of the barriers to health that many youth 

experience in our state. Many are impacted by lack of access due to low income levels where 

parents cannot afford to have their children in costly after-school youth programs. Many families 

have issues of inadequate transportation, so youth may not be able to get to the resources being 

offered. Most parents are, however, able to get their children to school somehow so if the services 

are offered on campus, during school hours, it increases the opportunity for equal access to 

supportive services for youth regardless of their level of income or circumstance.  

Statistics for our State show that poverty, unemployment, lack of health care, inadequate childcare, 

community crime, divorce, alcoholism, drug abuse and stress surround many youths in our 

classrooms, yet studies also show that there are some youth that somehow live through 

deprivation, adversity, and stress more easily than others. We believe offering the Circle programs 

in classrooms are a step toward building resiliency and life skills in our youth as a preventive 

method. It is our hope that providing opportunities to develop human resiliency and overall health 

and well-being at an early age will help our young people to be better prepared to overcome the 

obstacles and challenges that may come against them in a healthier, more productive and resilient 

way. 

Overview: Steps for In-School Pilot implementation  
Access your local data: This can be done by studying the Youth Risk Resiliency Survey results for 
your area. You could also check with your school for any public information they can share with 
you on the reasons youth in your community are suspended or expelled. This data may give you 
some insight on some of the at-risk areas where there is an opportunity for community support. 
(Kids Count is also a great resource for information on NM youth & family.) 

 

Find your “School Champion” It is vital to have a supporting “Champion”  or cheerleader in your 
school district. You will need to seek the support of the local School Board, Superintendent, 
Director of Schools to tell them about your continuum board, and share your mission, vision, and 
values. Listen to what they tell you about the issues being faced in the school and seek 
opportunities where your program supports needs identified in your data.  Be proactive, tell your 
stakeholders about the programs you have to offer, your criteria and process for at-risk referrals, 
and ask for interest. Talk with your School Champion about what your next steps should be and 
who would need to be involved to make things happen.  

 

Introducing your program:  You will need to develop some marketing materials. This could 
include a brochure that outlines who your funding source is, if JJAC funded - the at-risk criteria and 
process for referrals. Create a slide deck to introduce your program that can be adjusted for the 
needs of each audience. Your slide deck should include an outline of the curriculum and give some 
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background on your facilitating agency or the experience of your contracted facilitators. Make sure 
your slide deck is concise, so it can be emailed to potential stakeholders, and catch their attention 
and interest. They will need to have a clear understanding and be able to visualize what your 
program is about and what the benefits will be for youth. You can email your introductory slide 
deck out with your email to individuals identified as part of your “next steps” by your Champion.   

 

Follow Up! Move quickly! Talk Logistics with Stakeholders! : Follow up on the emails you send 
with an introductory phone call. Ask if the stakeholder has had the opportunity to review. If they 
have not, reassure them and ask to contact them again at a convenient opportunity for them. 
Request time to come and meet with stakeholders in person. If possible, have the teacher, or 
Principal bring interested staff, a School Counselor or School nurse, who will very likely understand 
the benefit of using social emotional learning to develop resiliency skills, and could become an 
advocate over time (and they often sit in on the Circles with the group). When you receive interest 
from a school Principal, teacher or stakeholder schedule an appointment to visit and discuss how 
the Circles could work for them.  Talk about risk factors, bring the curricula, speak to the referral 
criteria and process. Discuss requirements for time for the circles and come to agreement on 
potential time periods for the Circles to be held – being flexible to meet the needs of the school. 
Keep your pilots to a minimum of one-hour sessions (see the One Circle Foundation 
recommendations) in order for the students to get the most benefit. Ideally, the sessions should be 
held un-interrupted for the full hour with complete focus on the material. Try to limit outside 
interruptions to your Circles as much as possible.  

 

Schedule your Sessions & establish Referral process, permission slips: Discuss risk behaviors 
identified with the school principal/school counselor/stakeholder and have them select the kids 
and send the list of  names of potential youth attendees to your program Coordinator. The 
Coordinator should send a packet to the school to include permission slips that can be sent home 
with the kids to gather parental permissions required to complete the program. (see examples 
attached). If you are doing a pre-survey of any type, be sure to include it with the packet for the 
school. The school should collect the permission forms and provide them to the Coordinator or 
Facilitator on the day of the first circle. If you are doing a pre-survey, the most effective way to get 
that done would be to ask the teacher to conduct the survey in class prior to the start of the circle. 
These should be collected and returned through your school contact (principal or school counselor, 
etc.) along with the permission slips to your Program Coordinator.  

 

Meeting with Facilitators  & select your Curriculum module:  

Prior to the start of your program,  make the effort to have a meeting with the teachers sending 
referrals, i.e...your principal, school counselor along with your program Facilitators. Discuss the 
behaviors that youth are being referred to the program to address and come to agreement with 
your Facilitator to start with the curriculum module that will best address the needs of the group.  

 

Keep your partners informed of any changes: Prior to the start of the Circles, the program 
Coordinator should send emails copied to all parties, to confirm dates, times, classroom location on 
campus, point person at the school, start and end of the pilot. Communicate changes quickly and 
in the method most preferred by the stakeholders. Follow up to ensure important messages are 
received.  

 

Start your programs, then check in and debrief: After your first few sessions have completed, 
have your Coordinator arrange for a quick debrief with staff, counselors, principal to check-in for 
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progress. This is an opportunity for your teachers and facilitators to 
meet, discuss progress and make any necessary adjustments or 
changes.  

Program end, post-satisfaction survey, and Graduation:  At the 
end of your program,  in your last Circle, ask your facilitators to have 
the youth complete your post survey. If you decided to do any special 
survey (school climate survey, or other) this is your opportunity to 
get your post results for that survey as well.  

Most schools in our district prefer to have a graduation ceremony for 
the kids, where they walk the graduation line, receive a completion 
certificate and the school provides cupcakes (optional*).  

Parents are sent an agenda, provided by the Program Coordinator 
which is sent home by the school and parents are invited to attend 
the graduation. Our graduation ceremony is held on a separate day 
from the Circle sessions and is focused on celebrating youth 
completing the program.  

At the graduation, the facilitators talk about accomplishments of the 
group, recognize the kids, and answer any questions the parents may 
have on the program. If your parent gave permission for graduation 
photos (see permission slip examples) a group picture may be taken 
of the youth for the school web-site, Facebook page, grant funding 
reports and your website and future program funding requests!  

At the close of your program, provide a roll up report of the survey 
results to your school with pictures! (good practice/optional*) 

 
Ms. Brenda Dorsey, Director of 

Elementary Alamogordo Public 

Schools 

Thoughts from Ms. Dorsey on 

implementing in schools…. 

You will need to have support of the 

highest-levels of leadership in your 

school district. You will need to gather 

data for that leadership that supports the 

fact that there is a need for your program, 

that indicates that something needs to be 

done, and that your program will meet 

that need. Find a time and place that 

works to introduce your curriculum 

i.e...health related, school counselor time 

or by way of bringing in guest speakers. 

Find a way to complement and not 

interrupt the required curriculum. 

This will require the need for you to be 

flexible enough to adapt and mold the 

needs of your school to the requirements 

for your program. If there are other 

similar initiatives that are ongoing in 

your community, partner with them and 

involve your community volunteers. 

There may be ways for you to partner 

beyond the program in support of your 

youth and families. Utilize testimonies of 

kids and teachers as these will speak 

loudly for themselves. 

 (continued next page) 

 

 

 

Sierra Elementary School Graduation 

December 20, 2018 

 

Our APS Champion 

“Our APS Champion” 
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(Continued from Champion)  

We are finding that our parents are struggling in dealing with behaviors in their kids themselves and some are at a loss and are reaching out 

for help. Next steps could include finding proven, effective programs for parents that could be used to support and encourage them in their 

efforts with their youth at home. Don’t get discouraged in dealing with the “red tape”. Find a Champion that will understand, believe in and 

support your program in the interest of your youth and families! 

In Closing… 

 

We would like to thank Con Alma Health Foundation for their generous funding of this project.  

We would like to thank our APS Champion, Mrs. Brenda Dorsey, Director of APS Elementary Schools, for her 

endless devotion and commitment to the education and positive youth development for youth and families in 

the Alamogordo Public School District.  

We would also like to thank our participating school staff: Principal Kaye Crecelius, Dean of Students Angie 

Ceballes, and School Counselors Chelsie Martin, Mrs. Kelsey Pennix, and Mrs. Regina Davis at Desert Star 

Elementary; Principal Alicia McMurry, Mrs. Stroud 5th grade teacher, Mrs. Amber Carroll, Behavioral Specialist 

at Oregon Elementary School; Principal Melissa Cole, and School Counselor Brenda Motley-Lopez at Sierra 

Elementary School, and Principal Cynthia Bond at Chaparral Middle School in Alamogordo, New Mexico.  

We would like to thank Mr. James R. Kerlin CEO of The Counseling Center, Inc, for being the fiscal 

agent for this project and TCC facilitators Ms. Kim Richards, COO of The Counseling Center, Ms. 

Michele Horrell, Mr. Keith Gerber and Mr. Paul Brusuelas.  

For more details and information on the Circle Programs: Girls Circle or The Council for Boys and Young Men®  

visit www.OneCircleFoundation.org, or call (415) 419-5119, or Email info @ OneCircleFoundation.org.  *Note: Be 

sure to check out the One circle “grant-writers toolkit” which is a great tool for grant writing. It provides 

research and background on the Circle programs and is  available on this same website! 

 

http://www.onecirclefoundation.org/
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These documents are part of the permission slips provided to the school. Design a form that 

meets the needs of your program, so they collect the demographic information you need for 

your funder. Outline any disclaimers you need to provide on the limits of confidentiality or 

insurance waivers depending upon the needs of your program and facilitating agency. It may 

also be required by your school district to create a memorandum of understanding or (MOU) 

as one of the schools’ requirements.  

It is recommended that the permission slip packets be provided to the schools at least seven 

to ten business days prior to the start of your Circles. They will need the time to send them 

home with the kids and have them return to the school – ideally before you start your 

Circles.  

Sample Permission Slips & Forms 
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Provided below are some additional suggested forms: The “pictures are optional” 

form is included in the packet sent home with the youth to gain parental permission. 

Outline in this form what you plan to use the pictures for, so the parents have a clear 

understanding of how the images will be used. Your funders will appreciate seeing the 

Circles in action and graduation pictures can be shared with the school.  

The “Circle Guidelines” form is used as a roster for each session. The roster states the 

ground rules for each session and the form is used as a “sign in” sheet daily to track 

regular attendance. You can use these forms for both your Girls Circle & The Council for 

Young Men and Boys sessions. You should design your forms to meet the needs of your 

program.  

 

 

 

 

 

 

 

 

 

 

 

 

Background: Steps taken that helped to build partnerships 

with key stakeholders 
Partnerships & Collaboration 

The “Circle outreach” project was funded through Con Alma Health Foundation in partnership 
with  The Counseling Center, Inc.,  Alamogordo Public Schools, and the Otero County Juvenile 
Justice Board. 

The Otero County Juvenile Justice Board is an independent and voluntary board of community 
members focused on juvenile delinquency prevention, intervention and reduction. The JJAC 
(Juvenile Justice Advisory Committee) funds the Otero County delinquency prevention programs. 
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One of the primary goals of Continuum Boards is to implement best practice programs that prevent 
youth from getting into trouble in the first place. Our Board is open to the public and meets 
monthly on the 4th Friday of each month. There are currently approximately twenty-one 
continuum boards representing communities all across the state of New Mexico.  

Our board consists of public agencies including local law enforcement, members of the 12th Judicial 
District court, Alamogordo Public School Directors & staff; Department of Health, NMSU Adult 
Education, Juvenile Probation, Child Protective Services, Juvenile Drug Court, Teen Court, the 
County who acts as our Fiscal Agent, The Counseling Center, Inc which facilitates our programs, 
and many other community partners.  

The OCJJB State funded JJAC programs are: Girls Circle, The Council for Boys & Young Men, 
Restorative Justice (Peacekeeping Circles Model), and Educational Development – Tutoring.  

 

Education Supports Sub-Committee 

A sub-committee was formed from this partnership to determine how the OCJJB could best 

support our local schools. We started with the Alamogordo Public School District, as it is our 

largest school district.  The sub-committee met and decided to pursue two tracks:  

 

o One focused on issues surrounding truancy. 
o The other focused on the disciplinary process.  

 

Truancy Committee 

The meetings are led by Brenda Dorsey, Director of Elementary for Alamogordo Public Schools. 

The group is focused on issues related to truancy. The forum for the truancy meeting includes 

updates from Jim Bird, our truancy liaison,  who reports out on where we stand on attendance for 

the district. He updates on ongoing attendance efforts including 3-day letters, 5 and 10-day letters, 

home visits, truancy improvement plans and ongoing intervention efforts being made through our 

schools. We discuss current issues in the field that are ongoing from each members’ perspective in 

a roundtable type forum where we learn from each other and find ways that we can support each 

other’s efforts. Out of these connections and relationships have come the opportunity to do our In-

School Circle Programs in Elementary Schools at the 4th and 5th grade levels, and most recently, for 

7th graders at Chaparral Middle School. We have also partnered to do community provider resource 

fairs on family bingo nights and back to school night at Desert Star Elementary School.   

Referrals to our evening Circle programs may come from our truancy liaison as a component of a 

(TIP) truancy intervention plan. A student placed on a corrective TIP will have actions assigned to 

complete to get themselves to a place of "good standing.” This could include for example, seeing a 

school counselor, attending Girls Circle or Boys Council or other community-based option.  

Students may also be referred to our tutoring program if they are having issues academically.  

The Disciplinary Alternatives Committee 

The work for this group is being through Sandra Wilder,  APS School Counseling Coordinator. APS 

Chief of Staff, Doyle Syling is the Lead for Disciplinary Alternatives group. As part of the expulsion 

process a youth may be referred to other Community Resources for assistance with the intent being 

completion of those programs will positively benefit their growth and provide the opportunity to 

return to school without bearing the full term of the expulsion. The youth that come through this 
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process are given a referral or summarized list from the school that tells them what they need to do 

to be considered for early return from Expulsion. When we receive these referrals, we prioritize 

these kids to get them into the next Circle Program as quickly as possible to help them get the 

supports they need so they can return to the classroom within the required timeframe.  

We meet monthly, with the School Counselor Coordinator to discuss progress of each individual 

referred through the expulsion process. These meetings include Sandra Wilder, School Counselor 

Coordinator, Kim Richards from The Counseling Center Inc (our facilitating agency); a Community 

Mental Health provider and the OCJJB Coordinator (for the tutoring program). We go through the 

list of kids referred and report out on how they are doing. We update on attendance and 

participation in the Circles (if assigned);  discuss whether the youth has graduated or not, if they 

have shown up for tutoring appointments or not, etc.  

The School Counseling Coordinator takes these reports back to the "early return meeting" for the 

student -- and if the youth successfully completes his/her tasks, this helps them to earn their way 

back to early return to the classroom.  

For more information… 

For more details and information on the Circle Programs (Girls Circle or The Council for Boys and 

Young Men® ) visit www.OneCircleFoundation.org, or call (415) 419-5119, or Email info @ 

OneCircleFoundation.org.  *Note: Be sure to check out the One circle “grant-writers template” 

which is a great tool for grant writing. It provides research and background on the Circle programs 

and is  available on this same website! 

Reported by:  Bridgette Jones, Otero County Juvenile Justice Board – Program Coordinator   

Contact via Email: bjones@tcc-nm.org.  

http://www.onecirclefoundation.org/
mailto:bjones@tcc-nm.org

