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	Who We Are
	LAJJAB is an independent and voluntary board of community members and agencies who collaborate, leverage, and coordinate resources to support youth and families, reduce youth risk behaviors, and build resiliency and life skills through responsive, effective programming. 


	
Our Vision

	
We value, celebrate, and appreciate all the youth of our community and help each build capacities to thrive and develop into resilient, self-sufficient adults.


	
Our Mission

	
We are an agency which effectively and efficiently facilitates the flexible and innovative application of resources through direct services and collaborative networks to serve the youth of Los Alamos.


	
What We Believe

	Our core principles:
· Valuing voices of youth
· Diversity in the youth we serve
· Active outreach to our youth

	
Who We Serve

	
[bookmark: _GoBack]The youth and families who live and/or attend school in Los Alamos County 

	
Our Programs and Services

	
Direct Services:
· (Itemize)
Partnerships:
· (Itemize)


	
Our Programmatic Focus Areas

	· Direct Services:
· Divert youth from involvement in the juvenile justice system 
· Reduce youth risk behaviors (drug/alcohol use, delinquency, truancy) and build resiliency and life skills through effective youth programming
· Support a spectrum of youth activities including:  leadership, prevention, early intervention, and diversion 
· (these three will be rolled into 1 overarching statement by continuum subcommittee)
· Coordinators will work with both the educational system, the judicial system and law enforcement to reform case processing procedures and will maintain a deliberate commitment to reducing racial disparities across the juvenile justice system. 
· Coordinators priorities will include a commitment to learning from and incorporating JDAI core Strategies and best practices. 
· Determine next steps with these JDAI principals in mind: 
· Implement JDAI eight Core Strategies with fidelity to improve outcomes for juvenile justice system involved youth, without sacrificing public safety
· Decrease the number of youth who are unnecessarily or inappropriately detained
· Reduce the number of youth who fail to appear in court or re-offend pending adjudication
· Redirect resources towards community programs that hold youth accountable
· Reduce the disproportionate representation of minority youth in the juvenile justice system

· Partnerships:
· 1
· 2


	
Our Operational Focus Areas

	· Discretionary Funding
· Marketing
· Data and Evaluation
· Policies 
· Program Adoption
· Board Processes
· Program Evaluation







LAJJAB Goals for Strategic Planning Period
	
Goal 1


	Why this is important:
(Text that describes the importance of the goal)
What we will do to accomplish this goal:
· (Measurable actions which JJAB plans to accomplish over the next three years


	
Goal 2


	Why this is important:

What we will do to accomplish this goal:
· 


	
Goal 3


	Why this is important:

What we will do to accomplish this goal:
· 


	
Goal 4


	Why this is important:

What we will do to accomplish this goal:
· 


	
Goal 5


	Why this is important:

What we will do to accomplish this goal:
· 


	
Goal 6


	Why this is important:

What we will do to accomplish this goal:
· 
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